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Message from the Board Chair

Celebrating one hundred 

years in our community—

what an exciting time 

to be leading CMHA 

Manitoba and Winnipeg! 

A key strategic priority 

for the Board has been 

to engage with our 

communities locally, 

provincially and nationally 

to strengthen and build 

the capacity of the CMHA 

mosaic. As I wind down 

my term as Board Chair, 

I would like to reflect on 

the accomplishments of 

our CMHA Manitoba and 

Winnipeg Board over this 

past year. 

2

CMHA – Impact Report 2019 

  Mentored leadership capacity within the Board to 
strengthen executive leadership 

  Refined our Board recruitment process to respond 
to the strong interest from the community to open 
Board positions

  Strengthened our Carver policy governance 
approach by onboarding new Board members

  Celebrated 100 years with a spectacular one of a 
kind gala event at the Canadian Museum for Human 
Rights 

  Engaged in governance leadership support with 
provincial colleagues, including Board Chairs and 
provincial community Board Members

  Manitoba Regional Leadership Council engagement 
continues to support the provincial leadership for 
senior staff and volunteer Board Chairs 

  Engaged in national Board Chair’s meeting as part of 
the CMHA National conference in Montreal to build 
brand strength to set the course for CMHA 2030! 
Strategic Plan 

  Board members participated in the National CMHA 
brand survey 

As we move forward, we 
are striving for excellence 
and accountability through 
a deliberate plan to be 
accredited through Imagine 
Canada. I look forward with 
excitement as CMHA takes 
a leadership role in our 
communities knowing that 
five in five of us have mental 
health!  
 

Deb Radi

Board Chair 



Dear Friends, 

Each of us—staff, volunteers, and our 
community champions—have made a 
significant impact this year, as we continue to 
deliver high-quality supports and services and 
advocate for mental health. Across all levels and 
programs, we directly contributed to improving 
the larger mental healthcare system to better 
support transitions and community integration.  
Anchoring our work in our values of client and 
family-centered approaches, we have worked in 
partnership, guided by accountability and action.  
We have also embraced a spirit of innovation, 
continuously seeking new ways to respond to the 
needs of our communities. 

This past year CMHA celebrated its 100-year 
anniversary, a significant milestone that brought 
many opportunities for reflection, celebration, 
and forward planning. The 100-year national 
conference, held in Montreal last October, was 
called “Ahead by a Century”. Reflective of  
that famous line from Canada’s great singer  
songwriter, the late Gord Downie, the conference 
theme felt especially apropos as we shared 
our century-old history of accomplishments. 
Everyone in our CMHA family should feel proud 
to be a part of a movement that pioneered the 
establishment of community mental health, 
especially in those early years when so few 
talked about mental health and mental illness 
in an open and stigma-free way. Of course, 
reflections on our 100-year history brings up 
important lessons from Canada’s legacy of 
residential schools and the systemic injustices 
imposed upon Indigenous Peoples. As an 
organization on the journey toward truth and 
reconciliation, we recognize our complicit role 
in this dark history, and we humbly look to our 
First Nations, Métis, and Inuit communities for 
guidance in relationship-building, partnership, 
healing, and reconciliation.  

This past year we advanced our work in 
community education among schools and 
workplaces. The fruits of our labour are evident 
as mental health grows increasingly prominent 
in the public discourse. And, as public demand 
for timely supports increases, we recognize the 
need to develop new educational approaches 
to better meet the mental health needs of 

Message from the Executive Director
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Marion Cooper

Executive Director

Manitobans, such as the exciting growth of our  
Well-being Learning Centre and our vision for e-mental 
health supports. 

After a year of reflection on our past 100 years, we now 
turn to our next 100 years, knowing we will be met with 
many new opportunities and challenges. As we begin this 
next century of service, our CMHA family will continue 
to work together, within communities and alongside 
people with lived and living experience, ever-buoyed by 
our indomitable spirit of hope and resilience.   

Board of Directors

CMHA is a registered charity governed by a 
volunteer Board of Directors. Our Board adheres 
to a Carver Policy Governance model, meeting 
regularly to provide organizational oversights 
and monitoring.

Deb Radi, Chair

Garett Surcon, Vice Chair

Damon Johnston, Treasurer

Colin Findlay, Secretary

Lisa Erickson, Director

Reid Hartry, Director and CMHA National  
Board Member

Ken Reddig, Director and CMHA  
National Committee of Persons with Lived 
Experience Member 



1. We are the longest-serving community-based mental health 
organization in Canada. Can you believe we turned 101 years old 
this year? To mark this once in a lifetime milestone birthday, 
we hosted a Gala at the Canadian Museum of Human Rights.  

2.  Not only do we offer supports to people who live with mental illness,  
but we promote positive mental health for everyone, of all ages. Our 
expertise in mental health promotion is something we are pretty proud of!

3.  CMHA Manitoba and Winnipeg supports the CMHA branch offices 
throughout the province. There are 6 locations in Manitoba, with an 
additional 80 locations throughout Canada. 

4.  Our home office at 930 Portage Avenue, Winnipeg, just got a fresh look.  
We love our new space refresh and we hope you do too. Stop in and tell us 
what you think!

5.  With just over 50 Winnipeg-based agency staff and 50 volunteers—plus an 
additional 100 CMHA staff from across the province—we deliver mental 
health programs and services throughout the province to all Manitobans. We 
may be small but we are definitely mighty!

4

things you 
might not know 
about us…
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STORY OF IMPACT: A 
participant’s perspective  
I always thought you can’t teach an old 
dog new tricks (not that I’m an old dog 
- lol!); but apparently, you can! I’ve been 
attending classes at the CMHA Well-
being Learning Centre and I feel great—it 
is like I’m finally “getting it” and the staff 
at CMHA’s Wellness Skills Program have 
given me such hope! I just want to say 
THANK-YOU to these support staff for the 
fantastic job that they do. You are making 
a difference to many.

Mental Health Matters
In any given year, 1 in 5 people in Canada will 
experience a mental health problem. Yet, 5 in 
5 people—that’s all of us!—must take action to 
protect and promote our mental health. Daily 
strategies such as mindfulness meditation, 
exercise, nutrition, and sleep are all evidence-based 
strategies to protect your mental health. 

Nearly 50% of people who struggle with anxiety 
or depression have never seen a doctor; in other 
words, stigma continues to be a significant barrier 
to accessing services. For those who do seek help, 
80% of them will find meaningful improvement in 
their mental health. That is why fighting stigma 
and ensuring timely access to supports is so 
important to us. 

As much as 20% of Canadian youth are affected 
by mental illness—yet only 1 in 5 will ever see 
a mental health service provider. Most chronic 
mental illnesses experienced in adulthood have 
their onset in childhood. The math is clear: if we 
ensure mental health services for children and 
youth, we can prevent or minimize mental illness 
across the lifespan. 

85% of Canadians say mental health services are 
among the most underfunded services in our 
healthcare system. 86% agree that the government 
of Canada should fund mental health at the same 
level as physical health.   

Something for Everyone
With over 500 students enrolled in coursework, 
campus life at CMHA’s Well-being Learning Centre 
has been busy! From stress-reduction courses to 
learning new skills to manage symptoms of mental 
illness, the Learning Centre offers something for 
every learner. Our learning catalogue now boasts 35 
course offerings. Importantly, each course is co-
produced with people with lived experience, and 
all aspects of the Learning Centre are guided by our 
community-based Advisory Committee and Youth 
Advisory Committee. Enrolment growth continues 
as we expand our course offerings in response to the 
needs of our communities.
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Community Matters
Did you know that doctors are now “prescribing” 
community involvement as part of a healthy 
lifestyle? It’s true: community is an essential aspect 
to our health and well-being. People who live with 
mental illness may sometimes struggle to find 
meaningful and inclusive social connections. At 
CMHA, it’s our mission to make sure everyone feels 
connected and welcome in their community. To us, 
community is a way of life.

CMHA’s got talent!

The word is out: CMHA’s got talent! This year our 
Expressions Coffee House hosted over 200 people 
who took in the creative delights of  
45 local artists.
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CMHA is a world leader in the field of innovation. From 
e-mental health services, to early childhood mental 
health promotion, to research-based pilot studies, 
we continue to collaborate with stakeholders across 
Canada and beyond to discover, innovate, and test 
new approaches to protecting mental health. Some 
highlights from our successful innovations include:

 SWELL: Reflecting the principles of Canada’s Truth 
and Reconciliation, this collaboration between 
CMHA and Ma Mawi Wi Chi Itata has strengthened 
the mental health knowledge of service providers 
within Manitoba’s Indigenous communities. 

 Housing First for Youth: Building on the success 
of Futures Forward, this pilot study demonstrated 
the positive impacts of providing wrap-around 
housing supports for youth transitioning out of 
the child welfare system. 

 Talk Today: By partnering with the Brandon 
Wheat Kings, this public education program 
distributed suicide prevention resources to 
thousands of people living in the city of Brandon 
and surrounding community, including many 
children and youth.  

 Wellness Skills Supports: A newly launched 
program that offers learner-centered services 
and wrap-around supports, including service 
navigation and links to community supports 
and services. Staff use a variety of tools and 
interventions proactively with learners to 
identify and address any well-being concerns 
that may pose barriers to a student’s successful 
participation and progress prior to and during 
their enrollment. A year-one developmental 
evaluation revealed a successful year, with 
findings showing the program offers a unique 
and valuable service. The program proved 
effective in enhancing staff and teacher 
capacity in mental health, reducing stigma, and 
promoting a holistic sense of well-being.   

 Peer Support: : Our peer support workers 
walk alongside individuals throughout the 
recovery journey. It is built upon mutual respect, 
compassion and equality, and we are proud to 
offer this important support to Manitobans.

 Service Navigation Hub: Navigating Manitoba’s 
system of care can be overwhelming; that is why 
our team of specialists responds quickly to walk-
in visits, phone calls, and emailed requests for 
system information. This past year, we helped 
2,214 people through our Hub supports. 

 Online Well-being Courses: Soon to be available 
as we are working with CMHA National to 
develop a leading digital platform that will deliver 
timely mental health education, supports and 
programming to individuals through a new web-
based platform.  

 Provincial Campus Mental Health Specialist: We 
have begun to work with colleges and universities 
across the province to support the development of 
student mental health and wellness initiatives and 
are gearing up to support the implementation of 
the new Post-secondary Psychological Health and 
Safety Standard on the horizon for 2019-20. 

Innovations

Thrival Kits is a mental health promotion 
intervention born out of a partnership between 
CMHA Manitoba and Winnipeg and the 
Manitoba Advocate for Children and Youth 
(MACY). The program is targeted at children 
ages 8 to 12 in grades 4 through 6, at that 
critical transition between childhood and 
the teen years; the time when children are 
naturally exploring concepts of self-discovery, 
self-esteem, and self-worth. The beauty of 
Thrival Kits is that it is a simple solution that is 
built on the evidence, has been co-created with 
educators, and has been tested and refined in 
classrooms with students. Thrival Kits are made 
up of simple tools and everyday strategies that 
have been thoughtfully collected into a project 
that supports the mental health and resilience 
of children. In year one, approximately 450 
children in Manitoba participated in this mental 
health promotion initiative in their classrooms, 
led by their teachers. In year 2, this number 
grew to 2250 students; including 15 Winnipeg 
schools, 5 First Nations schools, and 12 rural 
schools. For year 3, we are on track to double 
our reach in Manitoba and beyond. The CMHA 
National office has an interest and desire to 
support the scale up of this exciting innovation 
nation-wide!



At the Hub:  
A staff’s perspective  

CMHA – Impact Report  2019

7

Timely access to mental health services is key to 
recovery. Our evidence-informed programs demonstrate 
positive impacts for the people we serve. Our programs 
are built upon the foundational Boston Centre Model of 
Psychiatric Rehabilitation which has informed how we 
design and tailor programs to meet different population 
needs. Highlights of our program growth include:

 74 learners were supported through the new 
Wellness Skills Supports Adult Learning Program, 
in partnership with Learning on Lombard, a 
Government of Manitoba funded adult literacy 
program.

 233 individuals participated in the Psychiatric 
Rehabilitation Program where they worked 
intensively with specialized rehab practitioners 
to achieve goals in health and mental wellness 
and important life domains such as housing, 
employment, education and relationships.

 554 people participated in our Bounce Back  
program, a phone-based CBT self-management 
program for depression and anxiety  delivered 
within the Winnipeg and Interlake-Eastern  
regions of Manitoba.

Mental Health in the Workplace

Program Growth

After years of housing instability, Janet 
has found her forever home. She no longer 
struggles with addictions, and she feels safe 
in her quiet neighbourhood. She continues 
to work hard in her recovery, taking courses 
at the CMHA Learning Centre, and she hopes 
to give back to the homeless community in 
a role of peer support. Janet was recently 
nominated to be on the tenant’s committee of 
her housing complex, and she is excited by this 
new role and the opportunity to play a part in 
strengthening her new community.

Housing First:  
A participant’s perspective  

As part of the CMHA HUB team, I meet with many 
people every day who are looking for guidance 
in a variety of areas. The other day I supported 
a family who was looking for supports for their 
adult child; they were unsure of how to navigate 
Manitoba’s mental health and addictions system. 
Most people have no idea how complex our 
system can be. And when people are in pain, it is 
my job to alleviate some of the stress that comes 
from navigating this system. Many of the people I 
meet are just beginning their journey of recovery. 
I’m proud to play a role in getting them started 
and helping to make that journey a little easier.

CMHA has long partnered with Manitoba’s employers to deliver on-site mental health literacy education. This 
past year alone we reached 23 workplaces, connecting with 690 employees. We continue to support organizations 
to implement the Psychological Health and Safety Standard in a variety of ways including the  
co-development a new workplace training – A Hazard is a Hazard in collaboration with SAFE Work Manitoba and 
the MFL Occupational Health Centre. We have trained over 10 advisors in Psychological Health and Safety who 
are now working across the province to support Manitoba workplaces to be mentally healthy. 

 62 participants received wrap-around housing 
supports through our Community Housing 
with Supports program. 90% of the participants 
maintained long term housing tenure.

 100 plus youth transitioning out of the child-
welfare system were supported through our 
Futures Forward program  to access mental 
health, addiction and cultural supports, find 
housing, secure employment or pursue post-
secondary opportunities.

 2098 students participated in Speak Up, our 
re-branded school based mental health literacy 
program. 96 classroom teachers and staff were 
trained across school divisions throughout the 
province with the goal of making the program 
available in every grade 9-12 classroom. 

 80% success rate was achieved through the 
Employment with Supports 3 year pilot leading 
to the renewal of the contract for an additional 
three years. With enhanced provincial funding the 
program also serves an additional 40 Manitobans 
per year to enter the competitive workforce.



Ride Don’t Hide 
Fundraiser
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STORY OF IMPACT: A participant’s perspective  

I am continuously humbled, honoured and hopeful in working with the participants of the 
Employment with Supports service. The courage I see in them, to take another step toward 
their goal of independence is inspiring. Just yesterday, a participant said to me, “I have a job 
interview and I think I’m a strong candidate for this position. I’m nervous, but hopeful, and I 
want to do my best.” As staff, we celebrate the successes of participants when they accept an 
employment position. But, our work is not yet done—it’s about assisting a participant to be 
successful in their new job and retain their employment. The employment service is an exciting 
program, and I am thrilled to be a small part of the successes we see.

2018



Quality Assurance
CMHA stands for excellence. We believe that 
every Manitoban deserves the best possible 
standards in mental health care. Led by a staff 
team devoted to quality assurance, we continue 
to monitor the quality and effectiveness of our 
programs and services through a number of 
evaluation strategies and data surveys, including 
the RAS-DS (Recovery Assessment Survey-
Domains and Stages), the ROSA (Recovery-
Oriented Services Assessment), and participant 
feedback. With a specialized expertise in 
motivational interviewing and psychosocial 
rehabilitation, CMHA staff are proud to share 
their knowledge to other mental health 
organizations through knowledge exchange 
opportunities and Communities of Practice. 
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STORY OF IMPACT: A 
participant’s perspective  

There was a time I thought I would never 
work again. I had been out of work for over 
2 years because of my depression. Through 
the employment service at CMHA, I felt 
supported; the staff helped me find the 
confidence I needed to start looking for 
work. With their help, I gained some recent 
work experience and I have developed more 
self-confidence and job interview skills. I am 
now applying to many companies and am 
reaching out to different employers. CMHA 
helped me to believe in myself.
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In the News
Fighting stigma is key to knocking down barriers of 
inclusion for people who live with mental illness. 
That is why CMHA values each and every opportunity 
to profile successful recovery stories and spread the 
narrative of hope. We do this in many ways, from 
our Ride Don’t Hide community bike ride, to media 
interviews, to public education campaigns, including 
CMHA’s Mental Health Week and Bell-MTS Let’s 
Talk. This past year we have engaged in 17 media 
opportunities to raise the profile of mental health and 
ensure positive stories of people with lived experience. 
Our social media platforms continues to reach 
thousands of Manitobans across the province each day. 

Supporting Families and  
Loved Ones
Ensuring individuals have the skills and knowledge they 
need to advocate for themselves and their loved ones is 
a key area of work for CMHA. To this end, we provided 
Mental Health Education for Families to four groups over 
the past year, reaching 115 family members. 

Mental Health is a Right!
Protected by the United Nations Convention on the 
Rights of Persons with Disabilities, the government 
of Canada and its provinces and territories have a 
duty to ensure the full participation and inclusion of 
persons with mental illness, including fair and timely 
access to mental healthcare. At CMHA we participate in 
numerous social justice initiatives to ensure the  
right to mental health is integrated within all advocacy 
efforts. On the horizon: we are excited to partner  
with the Canadian Museum of Human Rights to  
bring further attention to the issue of  
mental health as a protected right.
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STORY OF IMPACT: A participant’s perspective  
For the majority of her life, Sandra has struggled with mental illness due to the complex 
trauma of her childhood. Two years ago, Sandra was connected to the CHS program and since 
then, she has worked hard to bring stability to her life. With the security that safe housing 
brings, Sandra is now working toward other goals, including employment and relationship 
building with her family and friends. Managing her symptoms of mental illness has also gotten 
easier; through a peer support network, Sandra is engaged in her recovery and hopes to give 
back to others who have just begun their recovery journey.
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CMHA is very grateful to the many community members and organizations 
who supported us by hosting third party fundraisers. These events help 
to raise awareness, engage communities and organizations, and generate 
funds that support enhanced programs and services in Manitoba. The 
following events took place between April 2018 and March 2019:

 Headingly Firefighters Run  
for Wishes

 Taking Stigma to the Trash

 Remembering Anthony 
Bourdain Dinner with  
Deer and Almond and 
Segovia’s Chef Extraordinaire  

 Pop-up Shop of Indigenous 
Artists – raising funds for  
the Women’s Sundance  
and CMHA

 The Cutting Edge Pop-Up Shop

 AON Reed Stenhouse  
Golf Tournament

 Sheep on a Mission

 Langside Grocery Event

 St. Paul’s High School  
Fundraiser

 Medicine Shoppe 660 Osborne - 
BBQ and Store Donations

 Men Tell All

 Stefan Savoie Memorial  
Volleyball Tournament

 Dead Man’s Hand Tattoo Shop – 
Semi Colon Project

 Play4Sven – hockey 
tournament honouring  
Ben Sveinson

 Comedy Night at Wee  
Johnny’s – Just for Jokes

Third Party 
Fundraisers
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100th 
Anniversary 

Gala
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STORY OF IMPACT: A participant’s perspective  
I work in a very rewarding program at CMHA and I feel very fortunate to be a part of a great team 
of staff. My learning has been endless; the participants of the Community Housing with Supports 
program have taught me so much. I have witnessed participants overcome many barriers in life, 
and, each time they take on a new challenge, I am inspired by their strength and resolve. It is an 
honour to walk beside these amazing people.

To celebrate our 100 year anniversary, CMHA was very excited to hold 
its first ever Gala Dinner in November 2018 at the Canadian Museum for 
Human Rights. The venue for this event was very important as CMHA 
has a long history of protecting the rights of, and advocating for, mental 
health for all Canadians. It was a wonderful evening and a great time 
to reflect on our remarkable growth over the past century. The 
food was fabulous, our guests were entertained by Chantal 
Kreviazuk, we had a very exciting silent auction with a 
lot of competition, and overall, everyone had an 
outstanding time.



Truth and Reconciliation

Responding to Canada’s Truth and Reconciliation 
Commission through meaningful relationships 
with Indigenous Peoples is a significant focus of 
our work. With leadership from CMHA’s Indigenous 
Mental Health and Wellness Specialist, we have 
established several partnerships with First Nations 
communities and Indigenous organizations, 
including CMHA’s first ever Elder-led Indigenous 
Advisory Counsel. As these relationships 
strengthen provincially and nationally, we will 
continue to support Indigenous-led mental health 
initiatives and ensure cultural practices are 
recognized as key aspects to the recovery journey.  

CMHA Manitoba and Winnipeg works closely with 
the CMHA National office to support the Journey 
Towards Truth and Reconciliation. As a federated, 
national organization that just celebrated one 
hundred years of existence and service to Canada, 
we are deeply committed to continuing and 
increasing our awareness and response to truth 
and reconciliation. We recognize the need to reflect 
and analyze how we, as an organization, may have 
been silent at times about the harm and damage 

that has been caused to the mental well-being 
of individuals, their families, and communities 
who were, through policy, ravaged by poverty, 
racism, and ignorance. We watched as children, 
youth, and adults went through the horrors of 
residential schools, child welfare apprehension, 
imposed segregation and lack of meaningful 
investment and support. We can only imagine 
how much stronger we would be as a nation if 
Indigenous knowledge and practice had not been 
interrupted. 

We are authentically committed to learning, 
sharing our resources and skills, and building 
new relationships that will guide all of us to 
a better and stronger tomorrow as a nation. 
We recognize the resilience of First Nations, 
Métis, and Inuit Peoples and the power of their 
knowledge. We must create spaces where this 
knowledge, experience, and these skills, in 
collaboration with the capacity and commitment 
of CMHA, can create and innovate, while restoring 
and recognizing living and historical Indigenous 
knowledge and wisdom.
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With Gratitude 

Well-being Learning Centre 

This year CMHA was the beneficiary of a very generous bequest from the late Ms. Eleanor Pluchinski. 
We are very thankful for Eleanor’s gift and wish to honour her. Eleanor worked as an administrative 
assistant for the Winnipeg School Division, retiring in 1990 after 25 years of dedicated service. Eleanor 
believed strongly in the power of education to create knowledge and break down barriers to opportunity. 
In honour of Eleanor’s wishes, CMHA will develop an annual scholarship fund to provide opportunities to 
post-secondary Manitoba students who have lived experience or are currently living with mental illness 
or mental health challenges to meet their goals. CMHA will also use a portion of Eleanor’s gift for the 
redevelopment of the Well-being Learning Centre to support new approaches to advancing mental health 
and well-being in our communities.

The Well-being Learning Centre is an exciting adult education Campus that promotes recovery and well-
being for all. An environment that is welcoming, inclusive and trauma informed has been created that 
puts learning and connecting at the center! The former reception and waiting room is now a Well-being 
Cafe that welcomes everyone to be a part of the CMHA community. There is something for everyone 
whether you are seeking support for a mental health or addiction issue, needing help to navigate the 
mental health or social service system, wanting to learn about how to support a loved one with 
a mental illness, interested in taking a course, or on the journey of recovery and looking for 
assistance with a housing, employment or educational goal. At the CMHA Well-being 
Learning Centre we are here to support Manitobans to flourish and grow.
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Revenue

Expenses

Winnipeg Regional Health Authority ............40%

Government of Manitoba .................................... 21%

United Way of Winnipeg ...................................... 11%

Fundraising/Donations ..........................................9%

Fee for Service ..........................................................7%

Grants ...........................................................................5%

Government of Canada ..........................................4%

Interlake Eastern Regional  
  Health Authority ....................................................3%

Rehabilitation and Recovery ............................. 28%

Service Navigation and Community  
  Education ................................................................ 17%

Housing and Community Supports ................. 17%

Organizational Administration ............................9%

Bounce Back ..............................................................8%

Employment with Supports .................................8%

Wellness Skills Supports ........................................5%

Futures Forward .......................................................4%

Divisional Supports Policy and  
  Communication ......................................................4%

Financials



Thank You!
The work of CMHA would not be possible without the support and genorousity of 

our many funders, sponsors and donors. We wish to thank:
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Manitoba & Winnipeg

mbwpg.cmha.ca


