
mbwpg.cmha.ca

CMHA
Annual Report
2017-2018 

Manitoba & Winnipeg



CMHA   |  Annual Report 2018

1

Message from Board Chairperson 
and Executive Director

CMHA’s 100th year milestone was a good year to affirm the Canadian Mental 
Health Association’s important role in the delivery of mental health and addiction 
supports across the province. We commenced 2017-18 with a province-wide 
conference titled “Stronger Together” which celebrated the importance of 
collaboration between the mental health and addictions sectors. The conference 
brought together many CMHA staff and volunteers from across the province 
and nationally as well as many others from the community health sector for two 
days of learning and networking with a common goal of working together to 
strengthen our mental health, addiction and cultural competencies. With over  
300 participants the conference was a huge success.

   

We have been leaders in the communities we serve, 
raising our voice to advance our mission which is “To 
honour and promote the mental health of all Manitobans 
and to support individuals who experience mental illness 
and addictions issues to achieve recovery and well-being 
within healthy and supportive communities”. We continue 
to raise awareness about the need for more prevention 
and early intervention. Too often, Manitobans receive their 
care from emergency departments and police. We need 
to provide services and supports when children, youth 
and adults first begin to experience challenges with their 
mental health and well-being. Together, we have been 
calling for a significant investment in prevention, early 
intervention and the development of a compassionate 
evidence–informed and culturally safe mental health 
and addictions system that is integrated and adequately 
resourced to meet population needs.  

Our Mission: To honour and promote the 
mental health of all Manitobans and to 
support individuals who experience mental 
illness and addiction issues to achieve 
recovery and well-being within healthy and 
supportive communities. 

Our Vision: Mentally healthy people in  
a healthy society.
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Calls to Action. CMHA Manitoba and Winnipeg is also 
partnering with CMHA National to advance program and 
policy priorities to support CMHA Nation-wide efforts to 
address decolonization and advance equity and social 
justice for Indigenous people. 

It’s that spirit of community and change that drives our 
talented team of board members, staff and volunteers as 
we work toward our vision of mentally healthy people in a 
healthy society. We want to thank you for your hard work 
and passion. 

Finally, our work is made possible through the support 
of our many sponsors, donors, community partners and 
companions. Thank you for your trust and partnership as 
we work together to make mental health for all people in 
Manitoba possible. 

CMHA is a registered charity, governed by a 
volunteer Board of Directors. Our Board adheres to a 
policygovernance model, meeting regularly to provide 
organizational oversights and monitoring.

The World Health Organization reminds us that there is 
no health without mental health. 1 in 5 will experience a 
mental health problem or challenge in any given year. We 
all have mental health just as we have physical health 
which means 5 out of 5 have mental health needs. With 
CMHA’s vision Mental Health for All and a long heritage of 
advancing this agenda we continue to call for investments 
for universal mental health care. 

CMHA was an engaged member of the Manitoba Health 
reference group providing input and guidance on the 
review lead by the Virgo Consultant group. We are 
pleased that the final report affirms the need for significant 
investment in mental health and addictions supports in 
our province. As mental health rises to the top of agendas 
nationally and globally, we are hopeful that Manitoba will 
keep pace and ensure this is a priority. CMHA’s  
leadership will remain strong as we respond to the  
needs of all Manitobans.  

We had our 2nd Annual Ride Don’t Hide community bike 
ride event in Winnipeg. The impact of CMHA’s nation-wide 
ride has been felt across Canada, with over 1.4 million 
raised to support local CMHA programs. CMHA Manitoba 
and Winnipeg has participants in the national governance 
committee and continues to contribute to making this 
national event a success. 

This year has brought several new initiatives and we have 
had growth and enhancements in service areas. Our long 
standing Information and Referral service now offers 
seamless service navigation and is fondly known as the 
CMHA Hub. We have also reviewed our community and 
recovery education programming and have launched our 
new Well-being Learning Centre with a robust co-produced 
Course Prospectus and exciting community engagement 
plan to strengthen our peer support workforce.

CMHA Manitoba and Winnipeg has also been on a learning 
journey towards enhancing and building partnerships with 
Indigenous organizations and community leaders locally. 
This year CMHA Manitoba and Winnipeg was recognized 
by the Aboriginal Council of Winnipeg for its leadership 
and allyship in supporting the Truth and Reconciliation 
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About Us

Founded in 1918, The Canadian Mental Health Association (CMHA) is a national 
charity that helps maintain and improve mental health for all Canadians.  As the 
nation-wide leader and champion for mental health, CMHA promotes the mental 
health of all and supports the resilience and recovery of people experiencing mental 
health and substance use problems and those that love and support them.

Through our family of over 87 local, provincial and national locations across Canada, 
CMHA provides a wide range of innovative services and supports tailored to and in 
partnership with our communities. Mental health begins where you live, learn, work, 
and play. Together, we are making a difference.

CMHA is uniquely positioned in Canada as a charity that brings together experience 
and expertise on community-based mental health promotion and support for people 
with mental illnesses.  We are unique not only in our approach but also in our ability 
to speak to a broad range of issues surrounding mental health and mental illness.



About Us   |  CMHA

4

Ride Don’t Hide At The Manitoba Legislative Building
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Our Strategic Plan 
2017-2020

People experience positive  
mental health across the lifespan.

• They benefit from the societal conditions that 
promote and protect mental health.

• They experience supportive, responsive and 
inclusive environments.

• They value their mental health as a critical 
component to their overall health.

Families and caregivers engage in 
recovery and wellness.

• They have timely access to supports, 
resources and information.

• They understand how to navigate the 
mental health and addictions system.

• They have the skills to advocate for 
themselves and their loved ones.

Decision makers and all levels of 
government support mental health 
through equitable investments and 
resource allocations.

• They understand the business case for 
population-based investments that promote 
health and well-being and strengthen 
protective factors.

• They value and apply the knowledge 
of community and the wisdom of lived 
experience to inform decision-making.

• They access and apply research and 
evidence in decision-making.

People with mental illness and addictions 
issues experience health and well-being.

• They enjoy a high quality of life, feel connected to 
their communities, and participate meaningfully in 
all aspects of life.

• They have timely access to a full continuum of 
recovery services, including prevention, early 
intervention, peer support, treatment  
and rehabilitation.

• They experience high-quality supports and 
services wherever they live within the province.

• They have their needs met in a culturally-safe and 
inclusive manner.

• They benefit from public policies that value their 
participation and integration.

• They experience societal attitudes that are 
understanding and supportive.

1. 3.

2. 4.
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Our Community Role
In the spirit of partnership and cooperation, 
we support the following communities in 
their efforts to promote mental wellness, 
address mental illness and addictions.

• Children and Youth

• Homelessness

• Indigenous People

• LGBTQ

• Newcomers and Refugees

• Persons involved with Corrections

• Persons with Disabilities

• Persons living in Poverty

6

Our Strategic Plan 2017-2020   |  CMHA

Building Capacity

Providing Services

Influencing Policy

Developing Resources

Influencing the design and 
implementation of policies 

and services related to  
mental health.

Providing services and 
supports that maintain and 
improve mental health and 
community integration, 
build resilience, and 
support recovery from 
mental illness.

Strengthening the capacity 
of individuals, families, 
professionals, organizations, 
and communities to address 
mental health needs.

Building the financial and human 
resources and partnerships 
required to address mental 

health needs.

Our Values and Principles
The work we do to achieve our ENDS 
is guided by the following values and 
principles:

• Accessible and Inclusive

• Collaborative-based

• Culturally-Safe

• Equity-focused

• Evidence-informed

• Partnership-driven

• Recovery-oriented

• Relational and Person-centred

• Strength-based

• Trauma-informed
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people were reached through 
our direct services, health 
and service navigation, brief 
intervention and school based 
programming

employees from 21 workplaces 
received workplace mental 
health education

people who have been housed 
and experienced relief from 
homelessness or homelessness 
prevention

people were served through 
Bounce Back and over 169 
primary care providers can refer 
to this program

families and caregivers received 
service navigation assistance 
and 76 family members 
participated in our Mental 
Health Education for Families

participants (or 65%) in our 
Employment with Supports 
secured and maintained 
employment

people improved their mental 
health literacy and well-being 
by taking courses or workshops

community engagement 
activities provided through the 
CMHA Learning Centre

copies of Mental Health 
Resources for Winnipeg  
were distributed

Impact in Programs  
and Services
3674

894

227

366

485

67

800

53

25,000
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Community Engagement With Winnipeg First Responders

Mayor Brian Bowman And Ride Don’t Hide Team Members Stronger Together  
Conference 2017

Ann Dowsett Johnston Speaking 
at Stronger Together Conference
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Highlights
the educational setting as well as in the 
community. The service includes pre-enrollment 
readiness and planning, skills teaching, resource 
development, individual counseling, wrap-around 
supports, and mental health promotion.  
 

Employment with Supports 
This year marks the final year of a three-year 
Federal demonstration project for Employment 
with Supports, in which Winnipeg is one of 13 
sites across the country offering programming. 
The Winnipeg site is on track to meet all targets 
for the demonstration project and has been 
highly successful. Recognizing the success 
of the demonstration project, in 2018 funding 
was provided for an expansion by the Province 
of Manitoba which allowed for 2 additional 
Employment Specialists and expands the reach of 
the program. The service utilizes an employment 
first approach, recognizing the importance of 
meaningful roles in recovery. The newly expanded 
team is building and maintaining relationships  
with employers, and supporting individuals  
to achieve and maintain satisfying and  
sustainable employment.  
 

Service Navigation Hub 
As with any health issue, navigating Manitoba’s 
complex system of care can be overwhelming. 
At CMHA, our specialists are available to help all 
Manitobans find the best type of care or service to 
match their needs.

Rehabilitation and Recovery Service 
Our long standing core program assists people 
who experience mental illness and addictions 
issues to recover or discover meaningful roles in 
life. The service offers individualized treatment 
planning to support the recovery journey. Our 
Rehabilitation Workers support people to develop 
wellness plans, gain self-awareness and insight 
about recovery, learn how to problem solve an 
issue before a crisis develops, and respond 
to and manage stress. The Rehabilitation 
and Recovery Service underwent a program 
review this year as part of our ongoing quality 
improvement initiative. The review highlighted the 
strong foundation of programming in Psychiatric 
Rehabilitation, a model developed through Boston 
University’s Centre for Psychiatric Rehabilitation. 
We are building on this success through 
continued and ongoing enhancements to  
service delivery.  
 

Wellness Skills Supports 
In collaboration with Education and Training we 
have a new partnership that is an exciting addition 
to our service array this year made possible with 
support from The Province of Manitoba. This 
programming allows us to extend our reach and 
offer mental health supports to adults preparing 
to enter the workforce through literacy training. 
Wellness Skills Supports is a service provided to 
students and potential students at Adult Learning 
on Lombard within  
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Over the past year, CMHA Manitoba and 
Winnipeg has transformed the way we support 
people to navigate the mental health system.  
We replaced our long-running Information and 
Referral and Rights Consultation services with our 
new Service Navigation Hub. The Hub is staffed 
with three Service Navigation Specialists who field 
calls and e-mails and meet with people who are 
seeking help and/or information for themselves or 
a loved one for a mental health problem. Through 
the Hub, people can access CMHA services, be 
supported to find help from other services and 
systems, receive information and guidance on 
mental health issues, and assistance to know and 
exercise their rights.

 

Youth Mental Health Promotion
CMHA has established a suite of youth mental 
health program offerings rooted in evidence-
based principles of prevention and early 
intervention. Key to this approach is the offering 
of CMHA’s Speak Up program (formerly called 
MILE 5), a mental health education curriculum 
delivered to students in grades 7, 9, and 11. 
Speak Up promotes mental health literacy, 
decreases stigmatizing attitudes in young people, 
and creates supportive, empathetic and educated 
communities within which youth are encouraged 
to reach out when struggling with mental health 
issues. Most recently we launched, in partnership 
with the Manitoba Advocate for Children and 
Youth, an exciting new mental health promotion 
pilot called Thrival Kits™. Thrival Kits™ are 
personal and classroom resource containers that 

include a variety of materials and activities 
designed to encourage simple, yet effective, 
mental health promotion strategies. 

Most recently we have strengthened 
our partnership with Ma Mawi Wi Chi 
Itata Centre in order to further our reach 
with Indigenous youth and maximize 
the strengths and resources of our two 
organizations. Through the SWELL 
collaboration, we are delivering a number 
of mental health education programs to 
Indigenous youth while also strengthening 
the capacity of Indigenous communities 
to ensure the sustainability of our efforts 
following the end of our two-year project.  
 

Bounce Back
Bounce Back teaches effective skills to help 
individuals overcome symptoms of mild to 
moderate depression or anxiety, and improve 
their mental health. Participants can learn 
skills to help combat unhelpful thinking, 
manage worry and anxiety, and become 
more active and assertive. Available for 
free, Bounce Back can be accessed in the 
Interlake Eastern Regional Health Authority 
and the Winnipeg Regional Health Authority. 
Bounce Back has been shown to help 
reduce symptoms of depression and  
anxiety by half.
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CMHA Well-Being Learning Centre

CMHA has a long history of delivering workshops, courses and mental 
health education opportunities. Most recently, we have established the 
CMHA Learning Centre with over 35 course offerings co-developed  
and co-facilitated by peer specialists and individuals with lived 
experience. This model is based on the Recovery College model and  
our CMHA Learning Centre is one of three CMHA Recovery Colleges 
across Canada. Connecting with learners and developing trusting 
working relationships is the foundation of the work we do at the CMHA 
Learning Centre. “Something for everyone” guides the holistic learning 
environment. Learners can expect to receive strong support, recovery 
strategies, community inclusion, and the opportunity to learn from and 
connect with others on the journey of recovery and well-being. 

Priorities 
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Peer Support
Incorporating the lived experience perspective 
while walking with individuals on their recovery 
journey is a long established practice at CMHA. 
The principles of mutual respect, compassion, 
understanding, and equality are at the core of our 
peer support approach. In 2017, we expanded 
our peer support team through the addition of 
a Recovery Coach. Our Recovery Coach helps 
to support the needs of participants in each of 
our program areas. Peer Support is a recognized 
best practice, and it represents one of the many 
ways we work to strengthen our community and 
improve the mental health of all!    
   

Indigenous Mental Health and  
Community Partnerships 
In recognition of the Truth and Reconciliation 
Commission of Canada: Calls to Action,  
we have established the first ever Elder-
led Indigenous Advisory Council consisting 
of visionaries, advocates and community 
champions. We have placed all efforts into 
building our relationships on a foundation of 
trust. This approach has led to the development 
of new relationships, the strengthening of 
longstanding partnerships and has inevitably 
reduced stigmas associated with both the CMHA 
and mental health and wellness programming. 
Most importantly, through these vital partnerships 
we are enhancing existing CMHA programming 
to offer Indigenous based culturally safe models 
that support and sustain the mental health needs 
of Indigenous peoples in Manitoba. Our goals 
and objectives remain equity focused through a 

trauma-informed culturally safe lens. Our ongoing 
strategy is to support Indigenous peoples of 
Manitoba in any capacity to produce mental 
health and wellness programming created for 
Indigenous peoples, by Indigenous peoples.  
 

Creating a Psychological  
Healthy Workplace 
CMHA Manitoba and Winnipeg is committed 
to helping workplaces become environments 
where employees’ mental health is protected 
and promoted. Our goal is to make work a 
place we all want to go. We have the skills and 
expertise to help employers of any size make 
this a reality in their organization. Our suite of 
workplace solutions include education for staff 
and leadership, training, organizational assessment 
and tailored consulting services to fit your unique 
needs. This year we reached more workplaces and 
the demand for workplace education grows as 
more organizations become aware of the voluntary 
Psychological Health and Safety Standard.

Our CMHA Winnipeg Learning Centre
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Financials
Revenue

Expenses

Winnipeg Regional Health Authority  48% 

Government of Manitoba    16% 

Fee for Service     15% 

United Way of Winnipeg    11%

Grants          6% 

Donations       4%   

Rehabilitation & Recovery Services                      28% 

Housing & Community Supports   18% 

Community Education & Service Navigation 15% 

Bounce Back          8%

Divisional Supports, Policy & Communication   7% 

Employment Supports        5%   

Futures Forward         4%   
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Thank You to Our Major Funders

Thank You to Our Community Sponsors and Supporters
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